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1. Introduction:

The Board of Directors (the "Board") of KRYPTON INDUSTRIES LIMITED (the "Company") has
adopted the following policy and procedures with regard to Familiarisation process for Independent
Director as defined below. The Board may review and amend this policy from time to time.

2. Objective and Effective Date of this Policy:

The objective of this Programme is to familiarise the Independent Directors with the Company, its
business operations, industry environment and regulatory framework, thereby enabling them to
effectively discharge their roles, responsibilities and duties and contribute meaningfully to the
governance of the Company.

The Company is required to disclose this Policy on its website at www.kryptongroup.com and a web
link thereto shall be provided in the Annual Report.

3. Applicability:

This Programme shall apply to all Independent Directors of the Company and shall, where necessary,
extend to its subsidiaries, joint ventures and associate companies.

4. FAMILIARISATION PROCESS:
4.1 Ongoing Familiarisation

The Company shall, through its Executive Directors and Senior Managerial Personnel, conduct
periodic programmes and presentations to familiarise the Independent Directors with the Company’s
strategy, operations and functions.

4.2 Coverage of Programme
The familiarisation programmes shall, inter alia, cover the following areas:

a) Company’s strategy and business model

b) Operational and functional overview

¢) Product and service offerings

d) Industry structure and market dynamics

¢) Organisation structure

f) Financial performance and reporting framework

g) Human resources and organisational development

h) Technology, quality systems and manufacturing facilities
1) Risk management systems and internal controls

j) Any other relevant matters, as may arise from time to time

2|Page



4.3 Interaction with Management

The programmes shall provide an opportunity to the Independent Directors to interact with the
senior leadership team and gain deeper insights into the Company’s operations and governance
practices.

4.4 Roles and Responsibilities

The Independent Directors shall be familiarised with their roles, rights, duties and responsibilities as
prescribed under applicable laws, including the Companies Act, 2013 and SEBI LODR.

4.5 Continuous Updates

The Company may circulate industry-related news, articles and regulatory updates on a periodic
basis to keep the Directors informed.

4.6 Induction Programme

A structured introductory familiarisation programme shall be conducted for every new Independent
Director upon their appointment on the Board.

5. Separate Meeting of Independent Director

The Company shall arrange at least one separate meeting of the Independent Directors in each
financial year, without the presence of Non-Independent Directors and members of management, to
review and discuss matters relating to the Company’s operations, governance and performance.

6. Disclosure

This Programme shall be uploaded on the Company’s website for public access. A web link to the
Programme shall also be disclosed in the Annual Report. Necessary disclosures shall be made in
accordance with the provisions of SEBI LODR and the Companies Act, 2013.

7. Review and Amendment

The Board of Directors shall review this Programme from time to time and may amend, modify or
revise the same as may be required to ensure compliance with applicable laws and best governance
practices.

8. Effective Date
This Programme shall be effective from the date of approval by the Board of Directors.
G

Priya Agarwal
Company Secretary & Compliance Officer
Reviewed and adopted on: 07/05/2026
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